Stages of CCI Planning (Annotated)


	Stage
	Required Action
	Key Decisions
	Options
	Recommendation
	See…

	1
	Develop outline of program concept (theory of change) to include:
· Goal/Purpose/ Desired Outcome

· Framework/ theory of change

· Immediate, interim, long-term indicators of success

· Time frame for federal support

Decide on criteria for ideal sites (broad criteria for site selection)
Consider two-stage funding --seed (planning) grants in the first stage and implementation grants in the second stage will maximize potential for project success. 
	Agreement on program concept

Determine what level of readiness is required of sites
	Individually:

· Individual agencies set forth draft concepts, share, comment and synthesize

· Single agency tasked to develop draft paper for comment

Cooperatively:

· Brainstorm and share broad program concepts, document, develop draft elements for task force/working group review

· Meet to jointly develop program concept/theory of change/logic model with or without aid of facilitator


	Agency reps jointly develop program outline by constructing a theory of change for the initiative ideally with an experienced facilitator.
	http://ccitoolsforfeds.org/getting_concept.asp for more on theory of change development and use in planning the project
http://www.ccitoolsforfeds.org/guide_eval_1.asp#2 for how to use a theory of change to integrate evaluation into a CCI

http://ccitoolsforfeds.org/guide_funding_3.asp#2 for site criteria and readiness

	2
	Develop preliminary estimate of needed resources based on theory of change/ agreed-to program scope.
http://ccitoolsforfeds.org/guide_federal_2.asp#2 
Clarify amount/type of resources available for initiative from each agency as well as how funds will be used and disbursed.  


	Agreement on each agency FY share &  long-term commitment for new funds, reallocated funds, in kind & importantly --staff resources
	Same dollar amount from each agency

Mix of resources contributed based on agency regulation/ legislative constraints, expertise, role
Single or multi year contributions
	Mix of resources, multi-year commitment  


	http://ccitoolsforfeds.org/guide_federal_2.asp#2 
http://ccitoolsforfeds.org/guide_funding_1.asp#4 for more on coordinating funding

http://www.ccitoolsforfeds.org/guide_federal_2.asp#2 to determine partner contributions

http://www.ccitoolsforfeds.org/guide_funding_4.asp#1 to lay the ground work for the partnership and clarify mutual expectations

http://ccitoolsforfeds.org/budget.asp for more on budget development

http://ccitoolsforfeds.org/guide_ta_1.asp#1 to plan for TA
http://www.ccitoolsforfeds.org/guide_ta_6.asp#3 for TA funding models

http://www.ccitoolsforfeds.org/guide_funding_2.asp#2 for determining funding for evaluation

	3
	Discuss leadership and management structure
Consider:

The levels of leadership and management needed:

· Policy oversight team?

· Program implementation team?

· Steering committee?

Who will lead each team/task force/committee:

· Single agency

· Rotating lead

· Co-leadership, etc.

How each interagency management team will function:

· Regular project management meetings.

· Meet as needed to share updates and coordinate with lead agency, etc.

How decisions are made:

· Consensus

· Majority vote, etc.
The value and importance of modeling and mirroring community collaborations
	Agreement on roles for each agency, governance, decision-making 
	· Create an MOU documenting agreement signed by agency heads with time frame matched to expected federal involvement

· Informally document agreement through work group/task force documents
· Verbal agreement.


	Use MOU that reflects structure in which all agencies are fully invested, actively participate on the management team and decision making is shared and explicitly defines how decisions are made and project accountability


	http://ccitoolsforfeds.org/guide_federal_3.asp for more on creating governance structure for a partnership and http://www.ccitoolsforfeds.org/guide_federal_4.asp for the benefits and rationale of this approach 

http://www.ccitoolsforfeds.org/guide_federal_4.asp#3 for MOU structure/ examples

http://www.ccitoolsforfeds.org/guide_federal_5.asp for overcoming incompatible agency policies and practices

	4
	Assign program development team and set deadline for solicitation announcement.

	Team composition; team lead; time frame to complete
	Wide range of options from team of two to three persons drawn from selected members of funding agencies’ staff to team mirroring full composition of funding partnership.
	Team of four to five led by lead agency to include site, TA and evaluation program staff and 1-2 reps from funding agencies’ policy/leadership offices.

Structure solicitation development time frame to give applicants min. 60-75; ideally 90-120 days.
	http://ccitoolsforfeds.org/orient.asp for more on deadlines


	5
	Develop options for funding mechanism and notification and selection processes. 

· Options should address:

 Bidders’ conference/webinar; screening process to narrow applicants; site visits to inform selection; peer review process; final selection criteria; and selection decision process


	Decide on mechanism, notice and selection process to be followed
	Mechanism options include:  single or multiple program solicitations awarded through grant, cooperative agreement or contract vehicles.

There are various options for notification and selection processes. 
	Three joint solicitations funding:  program (sites); TA (broker/coordinator); evaluation (national, cross-site evaluation/local evaluation coordinator)

All these should be issued as cooperative agreements.  

Funding notification and selection process final recommendations should originate from program development team.  
	http://www.ccitoolsforfeds.org/guide_funding_1.asp#4 for coordinating the delivery of funds

http://ccitoolsforfeds.org/guide_funding.asp for funding guidelines
http://ccitoolsforfeds.org/orient.asp for more on selecting sites

	6
	Program development team writes site, TA and evaluation solicitations.

	Approve interim and final solicitations
	Various solicitation development options including assigning different groups to write site, TA and evaluation solicitations. 
	Program team decides who/how to write solicitations

	http://ccitoolsforfeds.org/solicitation.asp for checklist on solicitation development 

http://www.ccitoolsforfeds.org/guide_eval_2.asp#1 for considerations when planning a multisite evaluation

http://ccitoolsforfeds.org/guide_ta_1.asp#2 to determine what TA sites will need (how much and what type)

http://ccitoolsforfeds.org/guide_ta_6.asp#1 for the best methods of delivering TA to sites and http://ccitoolsforfeds.org/guide_ta_1.asp#4 for the best way to manage TA

	7
	Select and orient sites, evaluator and TA coordinator.  

· Be sure to address:

 -clarify program goals


	Oversight, information only
	N/A – decision made in earlier stages
	Ensure evaluation and TA awards begin before and end after project period for site awards as both evaluation and TA providers can best support sites and overall project when they are in place before the sites are selected and can help with transition to sustainability and/or need post-project time to document project outcomes
	http://ccitoolsforfeds.org/orient.asp for more on selecting and orienting sites

http://ccitoolsforfeds.org/guide_ta_5.asp#1 for qualities to look for when assembling a TA provider pool

http://ccitoolsforfeds.org/guide_ta_5.asp#3 for coordinating the work of multiple providers and http://ccitoolsforfeds.org/guide_ta_5.asp#4 for ensuring accountability

http://www.ccitoolsforfeds.org/guide_eval_2.asp#2 for qualities to look for when selecting a multisite evaluator

http://www.ccitoolsforfeds.org/guide_eval_2.asp#4 for what decisions to make in working with evaluators on a multisite evaluation design

http://www.ccitoolsforfeds.org/guide_eval_1.asp#3 for how to use evaluation to aid implementation
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