	How to Coordinate Multi-Agency Funding for a CCI Project: Five Options


	Option


	Solicitation*
	Funding and Other Supports
	Oversight and Management
	Reporting
	Initiative Example



	1 

 
	One solicitation, one award for the entire initiative
	Each agency transfers funds to one agency designated as the administering agency.
	For all funding options, partner agencies must agree on initiative management. Ideally, all agencies are fully invested, actively participate on the management team and decision making is shared.  Consider:
Who will lead the team:

· Single agency

· Rotating lead

· Co-leadership, etc.
How the interagency management team willl  function:

· Regular project management meetings.
· Meet as needed to share updates and coordinate with lead agency, etc.
How decisions are made::

· Consensus

· Majority vote, etc.

	Communities submit just one report (to the administering agency).
	Safe Schools/Healthy Students

Safe Kids**



	2 

 
	One solicitation, one award for the entire initiative
	Each agency transfers funds to one agency designated as the administering agency but funds support specific parts of the initiative+.  

	
	Communities submit just one report (to the administering agency).
	Greenbook

	3 


	One solicitation with separate agency sections (akin to common application for college) and multiple awards 
	No transfer of funds between agencies. Instead, each agency’s allocates funds to the initiative. 

(Multiple funding streams)

	
	Each funding agency has own reporting and tracking requirements; communities submit a separate report to each agency.


	    

	4 

	Multiple solicitations (one issued by each agency)
	No transfer of funds between agencies. (Multiple funding streams) 
	
	Each funding agency has own reporting and tracking requirements; communities submit a separate report to each agency.


	Reclaiming Futures Juvenile Drug Courts/ SAMSHA TX Enhancements

	5
	No solicitation; no new awards
	No new funding, and no transfer of funds. Instead, fed team helps community identify and coordinate/ blend existing fed, state and local funding and resources. 
	
	Each source of funds has its own reporting and tracking requirements; communities submit a separate report to each agency.


	Shared Youth Vision

4H Military Partnership


•  Due to complexity of solicitation, be certain to provide information and assistance to help communities understand and complete applications.

** Hybrids of these options can be developed. For example, Safe Kids followed Option #1, but linked eligibility with agency legislative requirements.
+ Legislative or regulatory requirements may limit use of funds, e.g., domestic violence prevention programming is permissible, and evaluation is not. 
