Guidelines for Completing the Performance Measures 

Section of OJJDP’s Solicitations

This guide is intended to assist you in locating and including the appropriate performance measures for the solicitation you are drafting.  Rather than reinventing the wheel, our goal is to be consistent in using measures so we can track changes over time.  Also, many of the measures we have already been using are “preapproved” by OCFO, which will (hopefully) reduce their approval time.

Materials on the G Drive.  Located on the G drive are grids of all existing performance measures (by program/solicitation type).  As much as possible, we want to avoid developing new measures.   See the folder: 2009 Solicitation Performance Measures (Subfolders are organized according to the solicitation topic).

Key Questions

1.  What type of solicitation are you working on?

	Solicitation is Being Updated or Revised Slightly from a previous year
	OR
	A Brand New Solicitation

	If you are updating a solicitation from a previous year and no significant changes have occurred with the program’s goals and objectives, please use the existing measures (those from the previous year’s solicitation).  The folders on the G drive have both the detailed list of indicators as well as a copy of the table that was in last year's solicitation.
  The G drive includes materials for solicitations from 2006 and 2007.

Please ask Janet for assistance with these materials.


	
	If you are developing measures for a brand new topic/solicitation, keep in mind that our goal is – when possible – to use OJJDP’s core measures, and to take into consideration our existing measures before creating brand new ones.  

On the G drive is a folder that includes a list of OJJDP’s core measures.  Please start with that list.

Also, staff from OJJDP’s Evaluation Management Contract (CSR) are available to assist you in developing measures for a new solicitation (developing a logic model, and identifying goals, objectives, activities and outcomes)—this can be done as quickly as needed.  Feel free to reach out directly to Monica Robbers (mrobbers@csrincorporated.com) to request assistance (please copy Janet on the email to Monica).


2. How to Complete the Performance Measures Table

Please complete the table elements as indicated below.  The “Performance Measures” and “Data Grantee Provides” columns will come from information available on the G drive.

Performance Measures Table:  Description of Elements

	Objective
	Performance Measures
	Data Grantee Provides

	This includes the primary objectives of the grants funded under the solicitation,

Example:  

To reduce recidivism among juvenile offenders.


	This is the selected performance measure(s).  In nearly all cases, these measures are already established.

Example:

Percent of program youth who reoffend.
	[See below for additional language regarding reporting]

This is the data that the grantee needs to provide in order for the performance measure to be calculated.

For example, the measure to the left includes the following data to be provided by the grantee:

Number of program youth served.

Number of program youth who reoffend.


3.  Will Grantees from the Solicitation be Reporting Data through DCTAT (OJJDP’s online data reporting tool)? 

Nearly all FY 09 OJJDP grantees will be required to report data through DCTAT.  There are a few key exceptions:

· FY 09 Enforcing the Underage Drinking Laws (EUDL) Discretionary Program

· FY 09 Field Initiated Demonstration Program

· FY 09 Field Initiated Research and Evaluation Program

· FY 09 Mentoring Research Program

· FY 09 Nonparticipating State Program, Wyoming

· FY 09 Internet Crimes Against Children Continuations

· FY 09 Internet Crimes Against Children Expansion: NY, TX

	Required to Report Data through DCTAT


	Not Required to Report through DCTAT

	The performance measures section should include the following language (under the column “Data Grantee Provides”):

OJJDP has an online system (www.ojjdp-dctat.org) for grantee transmittal of performance measures data. For detailed information on specific measures and resources, see OJJDP’s Performance Measures Center (http://ojjdp.ncjrs.gov/grantees/pm/)


	The performance measures table should include the following language (under the column “Data Grantee Provides”)

For additional information about performance measures, visit OJJDP’s Performance Measures Center (http://ojjdp.ncjrs.gov/grantees/pm/), a one-stop resource for applicants and grantees regarding grant-specific performance measures, and related resources.  




Feel free to contact Janet or Monica (mrobbers@csrincorporated.com) at any time for assistance with performance measures.

� Please note that over the past few months we have streamlined our existing measures language to eliminate some (minor) terminology differences between measures.   The tables which are on the G drive reflect the streamlined language.





