COOPERATIVE  AGREEMENT 

BETWEEN

THE UNITED STATES DEPARTMENT OF AGRICULTURE

COOPERATIVE STATE RESEARCH, EDUCATION & EXTENSION SERVICE

AND THE

UNITED STATES ARMY

FAMILY AND MORALE, WELFARE AND RECREATION COMMAND
CHILD AND YOUTH SERVICES

SUBJECT:  Training, Program Materials, Technical Assistance and Program Services for Child and Youth Services

TITLE OF PROGRAM:  4-H /Army Youth Development Project (YDP) 

1. SCOPE AND AUTHORITY

This Cooperative Agreement (CA) between the U.S. Department of Agriculture (USDA), Cooperative State Research, Education and Extension Service (CSREES) and the U.S. Army Family and Morale, Welfare and Recreation Command (FMWRC) includes training, program materials, technical assistance and services to support Army Child and Youth Services (CYS) Programs, staff, providers and volunteers.  The CA will provide support for CYS Programs on Army installations world-wide and provide outreach services for geographically dispersed Army National Guard, Reserve, and Active Component children ages birth – 18 years, youth, families, and programs that support this population.  Agreement is authorized under 7 USC 3318 (b) (1). 

2.  TASKS

     a.  Coordinate and provide training for CYS staff on a range of subjects such as youth development, 4-H essential elements and establishing 4-H clubs, health and fitness, youth camping programs, babysitting skills, risk factors impacting children and youth with special focus on easing stresses related to parent deployment, best program practices, parent education, program assessment and evaluation, and leader development. 

     b.  Provide technical assistance and support services to facilitate implementation of CYS baseline and emerging programs, meet program standards, collect programmatic and demographic data, utilize best youth development practices, gain staff credentials, achieve program and maintain accreditation and certification, and effectively manage and market programs. 

     c.  Identify, develop and provide program and resource materials to support staff professional growth and implementation of a range of child and youth development programs for military children and youth. 

     d.  Establish 4-H Clubs and projects for Army children and youth in installation facilities and promote membership by military-connected youth living off post in community based 4-H programs.  Establish effective partnerships with county and state 4-H Extension Service offices to support collaborative Army and 4-H programs.

     e.  Plan and implement Youth Leadership Forums with Headquarters, Region, and installation CYS staff. 
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     f.  Build statewide and community support networks for military youth and their families in states impacted by deployments related to the Global War on Terrorism, to include training for State Teams and community groups on Partner roles, military culture, lifestyles, and impact of deployments.

     g.  Support / participate / facilitate special Army Child and Youth / Department of Defense / 4-H initiatives as related to the objectives of this agreement.

     h.  Work collaboratively with other youth serving / Service organizations, schools, and community agencies in support of project initiatives.

3.  BACKGROUND

     a.  The USDA, CSREES and FMWRC, CYS have forged a highly successful partnership from 1995-2005 to implement and deliver School-Age, Middle-School and Teen Services, youth development, recreation and sports programs on Army installations world-wide.  Twenty-four 4-H Extension professionals from 15 Land Grant Universities currently on assignment to the 4-H / Army Youth Development Project have provided training and technical assistance to installation, Region, and Headquarters CYS staff.  State 4-H Military Liaisons who have been named in all 50 states and three territories support CYS staff in establishing 4-H clubs, and training Army staff in baseline 4-H programming.  In addition, Maryland 4-H sponsors Army 4-H clubs in Europe and Korea and Hawaii 4-H sponsors Army 4-H clubs in Japan and Kwajalein. 

     b.  The 4-H Army Youth Development Project (YDP) initiated Military 4-H Grants in collaboration with CSREES and Air Force Family Member Programs.  These grants support county 4-H staff working with CYS staff to maintain 4-H clubs and programs on installations and in communities.  The YDP established the Army Salute Award at the National Association of 4-H Agents Conference to recognize success in supporting Army 4-H programs.  Army teens were named to both the National 4-H Technology Team and the National 4-H Conference Committee.  In turn, 4-H teens were invited to the Army Teen Panel.  In 2004, YDP staff fielded new Youth Technology Labs at 78 Army installations. 

     c.  State 4-H Military Liaisons lead the Operation: Military Kids (OMK) efforts to build strong community networks for children and families of National Guard and Reserve Soldiers deployed in support of the Global War on Terrorism.  Liaisons made connections with Guard and Reserve officials, identified appropriate state partners, and sought out the youth and families in states whose families had been affected.

     d.  Army CYS staff continue to need technical assistance and training on positive youth development principles and strategies, risk behaviors, communication strategies and skills, implementation of CYS program standards and self-assessment, learning styles and youth needs and competencies.  There is a continuing need for technology training as installation Labs continue to be fielded and Mobile Technology Labs are assigned to OMK projects. 
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     e.  Comprehensive educational programs are planned for Army staff and youth in several new focus areas: camping programs for school age and teens; sports, fitness and health programs; babysitting skills; and “home alone” programs.  OMK programs will require technical assistance and training in understanding military culture and the impacts of deployment, service learning, communication, citizenship, and leadership skills for teens.

     f.  In addition to continual education in the Essential Elements of 4-H and establishment of successful 4-H programs and support for Operation: Military Child Care and Operation: Child Care special projects planned include:  Speak Out For Military Kids, Army Youth Leadership forums, materials, and resources to help adults working with youth understand the stresses associated with parental deployments.

4. PROJECT OBJECTIVES

Deliver training, program materials, technical assistance and related services within the framework of CYS.  Program support will address the universal requirements of child and youth development to include health and well being, personal and social competence, cognitive and education competence, preparation for work and leadership and citizenship.  Resources will support the implementation of program standards, program certification and accreditation, youth technology labs and related initiatives, staff professional / leader development, and deployment support services.

5.  TARGET AUDIENCE

The target audience is CYS staff and volunteers including: school-age care providers, middle school providers, youth workers, sports coaches, recreational and health professionals, training and curriculum specialists, nutritionists, school liaison staff, outreach services staff, counselors, CYS managers, Army youth, and families and staff supporting community based programs.  Services including programming and deployment support will be provided to Army Headquarters, Region, and installation staff world-wide.  In addition, 4-H county and state Extension staff will provide community based outreach programs and services to the children and youth of Army National Guard, Reserve, and Active Component families dispersed throughout America. 

6.  TASKS TO BE PERFORMED

     a.  CSREES, USDA is responsible for providing training, program materials, and technical assistance / services to help CYS staff implement comprehensive Child and Youth Programs and for facilitating / supporting local, county and state 4-H staff efforts to provide on post and community based outreach programs and services to military-connected children and youth.  Educational and promotional materials developed for the 4-H / Army Youth Development Project that carry the 4-H name and emblem will be reviewed and approved by CSREES staff as per 18 USC 707 authorization.   

     b.  Tasks supporting this Cooperative Agreement shall be implemented through Cooperative Agreements between CSREES and Land Grant Universities.   
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7.  DELIVERABLES

CSREES, USDA is responsible for:

     a.  Administering, on an annual basis, Cooperative Agreements with Land Grant Universities for assignment of 4-H youth development specialists from multiple Land Grant Universities to provide training, technical assistance and support to Headquarters, Region, and installation staff.

     b.  Supporting 4-H Clubs and projects on Army installations world-wide and offering local, county, and state 4-H community based outreach programs to military-connected youth living off post throughout America.

     c.  Providing training on youth development, 4-H 101, camping, babysitting, fitness and health, dealing with stress of deployment, management practices and other program related topics for CYS staff and county / state 4-H staff.

     d.  Providing technical assistance to support CYS automated processes and systems, youth technology labs, mobile technology labs, and homework centers.  Supporting connectivity and integration of technology into CYS programs, including development and training utilizing CD ROM and web technology. 

     e.  Identifying, developing, and providing curriculum / program materials and resources to facilitate training, technical assistance, and program management for staff working in Child and Youth Programs.

     f.  Maintaining State 4-H Military Liaison structure for statewide coordination of 4-H military initiatives and to provide nationwide support to the Army 4-H partnership.

     g.  Administering grant programs for 4-H programs for military youth and for statewide networks of support to geographically dispersed military youth. 

     h.  Planning and implementing Youth Leadership Forums with Headquarters, Region, and installation staff.

     i.  Providing an annual report summarizing accomplishments, demographics, and future directions. 

     j.  Accepting funding for the 4-H Army Youth Development Project from Army Community and Family Support Center through September 15 of each fiscal year in which this CA is renewed. 

8.  ARMY FURNISHED SUPPORT

The U.S. Army Family and Morale, Welfare and Recreation Command is responsible for:

     a.  Providing information, technical guidance, and coordination pertaining to CYS.
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     b.  Funding salary, benefits, supplies, and travel for two 4-H YDP Specialists in Europe Region and one in Southeast Region. 

     c.  Providing no-cost TDY orders to 4H YDP personnel in order to execute Army programs.

     d.  Funding TDY for Army 4-H youth to participate in State and National 4-H level events.

     e.  Training 4-H/Extension staff in military culture and the deployment cycle stages to understand the needs of military-connected youth on and off post.

     f.  Working collaboratively with CSREES to support successful completion and implementation of outlined tasks. 

9.  TIMELINE & AGREEMENT AMOUNT

     a.  This Cooperative Agreement shall be effective upon signature and remain in effect through September 30 of the signature year.  The Agreement is subject to annual renewal by the parties within 30 days prior to September 30 in the signature year and succeeding years, and expires in September 2010.  

     b.  Funding is estimated at approximately $3M - $10M as new FY funds are appropriated for each year in which this CA is renewed.  Each party to this agreement requires a 30-day notice if the project is to be discontinued.

10.  FUTURE FUNDING

This project may be expanded pending availability of funds.  Additional tasks within the general framework of this agreement have not been determined; however, supplemental tasks and funding may be necessary to meet on-going needs of CYS and to capture state-of-the-art materials.

11. EFFECTIVE DATE: 1 October 2005
               ORIGINAL SIGNED


ORIGINAL SIGNED
 ______________________________
______________________________ 

John A. Macdonald 



Dr. Colien Hefferan 

Brigadier General, USA


Administrator

Commanding




Cooperative State Research, Education, 

Community & Family Support Center
& Extension Service

U.S. Army                                

U.S. Department of Agriculture

____8 September 2005______ 
          ______8  September 2005_____________
DATE





DATE
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 _ORIGINAL SIGNED


ORIGINAL SIGNED 
John A. Macdonald 


Dr. Colien Hefferan 

Brigadier General, USA


Administrator

Commanding



Cooperative State Research, Education, 

Community & Family Support Center
& Extension Service

U.S. Army                                

U.S. Department of Agriculture

_____1 May 06_________________________3 May 06
______________
DATE




DATE

11. EFFECTIVE DATE: 1 October 2007
 ______________________________
______________________________ 

Belinda Pinckney 


Dr. Colien Hefferan


Brigadier General, USA


Administrator

Commanding



Cooperative State Research, Education, 

Family and Morale, Welfare and

& Extension Service

   Recreation Command

U.S. Army                                

U.S. Department of Agriculture

______________________________
______________________________

DATE
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11. EFFECTIVE DATE: 1 October 2008
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______________________________ 

Brigadier General, USA


Administrator

Commanding
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& Extension Service

   Recreation Command

U.S. Army                                

U.S. Department of Agriculture

______________________________
______________________________

DATE
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Brigadier General, USA
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______________________________
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